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https://www.apriorit.com/our-expertise/ai-chatbot-development
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https://www.apriorit.com/company/contact-us
https://www.apriorit.com/rd-services/fixed-price-model
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Stage 2. Architecture design

The developed specification was crucial for reducing project 

risks. It helped us clarify all possible details before moving to 

development and prepared us for the following activities:

Designing the system architecture, including the AI model, 

APIs, and cloud infrastructure

Ensuring that all prompts provided to and information 

generated by the chatbot will remain private

Planning a foundation for future project enhancements and 

additional capabilities

As a result of these activities, our team provided the client 

with a clear project roadmap. We also approved the 

architecture design with stakeholders, confirming its 

feasibility and alignment with business goals.

Stage 3. Chatbot development

With all preparation done and documentation approved, the 

Apriorit team proceeded to project development:

Built the first chatbot version with core conversational 

capabilities

Implemented the file uploading feature

Evaluated chatbot performance under different workloads (in 

the testing environment)

Finalized a functional prototype to receive early feedback

Presented a demo to stakeholders and answered their 

questions

When evaluating performance, we analyzed how the chatbot 

handled different numbers of simultaneous users and requests 

— and how much it cost to do so. This helped us ensure we met 

the client's performance requirements.
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Stage 4. Deployment

Once the Apriorit team had fine-tuned prompts and 

introduced other changes, according to the client’s post-

demo requests, it was time to implement the developed 

solution. Here’s what we did:

Deployed the chatbot in a live production environment

Configured the LangFuse admin dashboard to track chatbot 

performance and user interactions

Assisted the client’s team with continuous support for project 

infrastructure, deployment, and code

After that, the project was ready for the final touch ー quality 

assurance acceptance.

Stage 5. Acceptance & performance 
testing

To make sure the project performed as intended, our QA and 

development specialists:

Conducted rigorous functionality, usability, and security 

testing

Performed load testing to assess chatbot performance under 

high traffic volumes

Ensured compliance with predefined acceptance criteria 

before the full rollout

Addressed bugs and optimization opportunities based on test 

results

�ith robust QA testing and optimization, the final solution 

ensures reliable performance, efficiently handling peak loads 

and delivering a seamless user e�perience.
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